Abstract. With the continuous change of internal and external environment, if still keep a kind of inertia and rigid to cope with the market and the challenges of its own, it is difficult to adapt to the fierce competition environment, therefore, according to changes in the environment, choose the suitable transformation model becomes the breakthrough organization choice. In this process, around how to change the target effective communication management has become an important way to successful change. This article from the communication management impact on organizational change with the analysis of the problems existing in the management of communication in organizational change, finally puts forward solutions targeted solutions.
Introduction
In the face of new changes in the market, the organization should be adapted to local conditions, explore suitable for their own internal structure and external environment change mode, to the organizational structure itself, changes in personnel reasonably change, in order to meet the needs of long-term development. As a kind of inevitable business behavior, this change will often bring conflicts in the long-term development of the organization target and employee self development goals. Therefore, we need top management organization attaches great importance to the training of employees and improve communication skills, using appropriate means of communication to resolve all kinds of conflicts in organizational change, organizational change to eliminate the uncertainty, realize organizational change goals.
The Significance of Communication Management in Organizational Change
The process of organizational change including the change, and then freeze thaw in three stages, each stage has effect. Thaw is the preparation stage, the change is the implementation phase, and then freeze is strengthening stage, three stages are indispensable. Has an important influence to achieve effective communication on the goal of each stage.
The Significance of Thawing Stage .The thawing stage is the mental preparation before change. Means of thawing, break the established pattern of interests, from the aspects of consciousness for organizational change to create a psychological support firm. Effective communication provides a basis for the necessity of change, increase the change of psychological support. Whether managers or employees, due to the limited the reason of the people there, at some point, do not always grasp the true direction, therefore through various communication can provide valuable advice for various changes. When the decision to get more information from other people, can understand the different angles, different levels of ideas and suggestions, provide more reference and basis for the for the organization, managers at all levels to develop a system, measures to guarantee the validity of the method. Expect good effect to change through communication, to provide the heart for the next step of reform Rationale
The Significance of Change Stage. Change is stage of organizational change behavior in the transition phase, thaw phase of preparation, this stage is the implementation of various reform activities. Stage of organizational change between various departments timely eliminate misunderstanding, close cooperation, not only in relation to the solidarity among colleagues, but also related to the company of the successful completion of the work, will be a serious affect the organization's existence. For example, organizations are facing structural changes, the existing pattern will be broken, increase the existing system of people under the uncertainty, anyone in the face of uncertainty will inevitably have fear, mutual understanding and communication can bring various departments, managers and employees define their respective responsibilities, obligations and rights. Effective communication face differences, promote unity and cooperation between departments, to avoid unnecessary losses, contribute to organizational change smoothly. At the same time, through organizational change Communication can enhance their recognition of organizational change, according to the different circumstances of each employee to take different way of communicating care, encourage them, their performance time certainly, maintain a high degree of confidence, promote the realization.
The Significance of freeze again Stage. The freeze again stage is to strengthen the stage, through the change of driving force and binding to a new state of equilibrium, kept relatively stable. Can not change the results in the thawing period for the change of power to the people described in the show, going through the psychology and behavior of many strengthening means to disperse the suspicion mentality, let employees that change will be achieved. The communication control and all this depends on the change in later stage. Must communicate to convey the corporate policy to the staff, and the staff's complaint feedback to management, to timely adjust and control the realization of effective communication. The company's decision-making be understood quickly. To be implemented. In practical work, only after such an effective communication process, the new company decision-making in order to obtain accurate and effective implementation, organizational change can be completed smoothly.
